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DEPARTMENT
OVERVIEW

The Compliance and Environmental Affairs Department was
established in accordance with the approval of OPAZ
organisational structure, issued in the Decision No. (15/2022),
which specified its competences in compliance and
environmental management. The Department aims at
emphasising the significance of ensuring the compliance of the
special economic zones, free zones, and projects operating in
these zones with the laws, regulations, and instructions regulating
their works, while adhering to best practices. The Department
consists of two sections, the Compliance Regulation and the
Environmental Affairs.

This Manual introduces the procedures that clarify the roles and
responsibilities between the Public Authority for Special
Economic Zones and Free Zones (OPAZ) and its affiliated special
economic zones and free zones and the projects operating in the
zones.
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FRAME WORK

The following table demonstrates the role and responsibility of the
Compliance and Environmental Affairs Department with OPAZ affiliated zones

CED FRAMEWORK Roles and Responsibilities

Deliverable or Task OPAZ (CED) | ZONE OP INV

01 Strategies & Plan

OPAZ/ CED Strategies, Objectives & Targets (includes new initiatives)

02 Governance

Framework, Policies, Regulations, Guidelines & Procedures

Zones HSSE Processes & Procedures

03 Environmental Process and Procedures

Permits/license with Conditions Issuing / Renew

Environmental Impact Assessment (EIA)

Environmental Management Plan (EMP)

Environmental Monitoring

04 Compliance

Audit Lvl 1 (INV)

Audit Lvl 2 (Zone OP)

Audit Lvl 3 (OPAZ CED)

Audit Lvl 4 (3rd party)-Env Audit (New Project)

Audit Lvl 5 (3rd party)-Env Audit (Operation Phase) If Required

05 Reporting

CED Reporting Evaluation

OP Reporting Env and Complaince data required

Env Audit Lvl 4 Reporting

Env Audit Lvl 5 Reporting

06 Emergencies Respond Plan

Emergency Lvl 1

Emergency Lvl 2

Crisis (Emergency Lvl 3)

— Informed “ Responsible “ Accountable ZONE OP Operator INV Investor
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ENVIRONMENTAL
PROCEDURES



Inspection Procedures

Inspection

1st Category 2nd Category 3rd Category
< <

Inspection

i
l
J

Juswisbeue|y suoz

Follow Up
Send Report

d

OPAZ

Receive, Review & Evaluate
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Monitoring

Issued Permits

1st Category

l

Monitoring
Requirements
based on EIA

Reciveing &
follow up report

Analysis &
review

2nd Category

l

Monitoring
Requirements
based on EMP

Reciveing &
follow up report

Analysis &
review

td Zone Management K3

l

Sending final report
to OPAZ for evaluation &

approval

3rd Category

l

If required
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Scanning the
application with all
required documents

I

Zone Management

Receiving the

New Permit e

1st Category

application

2nd Category

Permit and Environmental

3rd Category

All Categories -) Permit issue

Zone Management
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EIA EIA scope
requirement review

discussion

Final EIA
review

Operator and OPAZ

Final
Approval

l

Zone Management

EMP

-—) EMP review -—) Aled -—) Permit issue

Zone Management

requirment

Approval

—— Permit issue

Zone Management
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DECISION NO. (37 /2023)

Organising Environmental Procedures For Special Economic Zones And Free Zones

% First: Permits and environmental studies:

d

The management of each zone is committed to issuing and renewing environmental permits
and licenses for all projects (First - heavy industries, Second - medium industries, and
Third - light industries), provided that they comply with the timeline specified in Decision No.
(17/2021), with the zones management is taking full responsibility for that.

The management of each zone is committed to reviewing the environmental studies
(Environmental impact study, auditing) and commenting on them (if any) within a maximum
period of (10) working days, and then holding a meeting with the specialists in the Compliance
and Environmental Affairs Department to discuss them before sending the comments to the
environmental consultant to amend them. The Department approves it within the timeline
stipulated in Decision No. (17/2021), with the exception of the Special Economic Zone at Dugm.

The management of each zone is committed to drafting environmental requirements for new
projects (Heavy industries) and discussing them with the Compliance and Environmental Affairs
Department. Shall there are no comments on them, then they are considered approved by the
Department. In case of a new or a similar project is established in the same zone or any other
zone, then the previously approved requirements shall be implemented, except for the Special
Economic Zone at Dugm.

The management of each zone is responsible for approving environmental requirements with
regard to medium and light industries.

Environmental permits and requirements are issued on papers bearing the zone’s logo and
OPAZ logo.
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Second: Control

1 The management of each zone is committed to monitoring and inspecting projects and
continuous follow-up to ensure their compliance with the laws, regulations and policies
approved by OPAZ and to prepare the necessary reports in this regard.

The Compliance and Environmental Affairs Department is committed to preparing a unified
form for data and information collection and evaluation for each zone, and another form for
inspection and field visits to ensure that the management of each zone is complying with the
laws, policies, regulations and frameworks approved by OPAZ in carrying out its work.

{@M Third: Environmental Monitoring:

1 The management of each zone is committed to setting the requirements for monitoring
environmental pollutants in accordance with the environmental requirements, as well as
following up with the environmental consultant to complete the monitoring properly while
ensuring that the consultant is registered and approved by the concerned authority in the
Sultanate of Oman. The zone shall receive reports from the environmental consultant or from
the projects in each zone according to the form prepared by the zone’s management.

The management of each zone is committed to analysing and evaluating data and information,

2 : : : :
as well as following up with the consultant to develop the correction plan and the project to
comply with the plan.

3 The Compliance and Environmental Affairs Department is committed to preparing a unified

form for collecting data and information from the management and evaluating it, with random
sampling being taken if necessary.
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Fourth: Reports:

1 The management of each zone is obliged to collect data and information according to the form
approved by OPAZ and to send it to the Compliance and Environmental Affairs Department
every quarter within a period not exceeding the first week of the following month.

m Fifth: Commitment Procedures:

1 | In case the zone’s management does not comply with the aforementioned environmental
procedures, the Compliance and Environmental Affairs Department will take the legal actions
stipulated in the Decision 17/2021.

In case the projects in each zone do not comply with the aforementioned environmental
procedures, the zone’s management will take legal actions in coordination with the Compliance
and Environmental Affairs Department with the exception of the Special Economic Zone at
Dugm.
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DATE & INFORMATION OF
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ENVIRONMENTAL AFFAIRS



EIA and Compliance Permiting

Environmental Studies and Permits \'[o} Remarks

Number of projects with environmental permits in the zone

Number of EIA received / reviewed

Number of Approved EIA

Number of received EMP

Number of received environmental audit

Number of approved environmental audit

Number of issued new environmental permits

1 Category A
2 Category B
3

Category C

Compliance and Environmental
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Environmental Studies and Permits Remarks

Number of environmental permits (Renew)

Category A

Category B

Category C

Number of valid licenses

Number & types of renewed environment license

Number of renewed license

Compliance and Environmental
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Compliance Reports

Inspection

Number of all HSSE and environmental & compliance visits
Number of routine site visits conducted
Number of selected site visits conducted

Number of Goverments sector related site visits

Number of all site visits reports

Number companies complying with Rules & Regulation
Number of Non-complying companies (reasons)
Number of complains received

Number of HSSE accidents

Number of Investigations

Any Emergencey Response initiated

Number of drills

Number of violation issued
Number of issued warnings

Number of activities, programmes, initiatives of environment conservation

15 Compliance and Environmental
Affairs Procedures
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Environment Monitoring Data

Reports Remarks

Number of received monitoring report

Number of reviewed monitoring report

Compliance and Environmental 16
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COMPLIANCE
PROCEDURES



Compliance procedures with
HSSE provisions

Zone Management

Follow Up Implementation

Preparing
report on action

Sending report

to the department

Review & evaluate data of information

Yes

Visit the zone

CED

Final visit report

register profile

Compliance and Environmental

Affairs Procedures
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General

Articles Compliant

Developing annual compliance assessment plan for the companies
operating in the zone to HSE and security legislation, laws and
policies as well as monitoring companies’ commitment to the

investment environment provisions?

Non -
compliant

Remarks

Having a specialized and qualified HSE team to carry out inspection

and regulatory tasks in the zone?

Having a record with the operating company/zone Management of

HSE data and information?

Has a major/minor incident occurred and reported to the opera-
tor/zone, and does the company have a system to receive

complaints?

Are there crisis management plans for the following
cases?
1. Disasters 2. Accidents 3. Crises

Any regular training sessions are being conducted for such plans?

Are there emergency contact numbers available to everyone?

Have all employees, drivers, pedestrians, visitors, contractors,

customers been familiarized with the HSE standards?

Does the operating company/zone have HSE related electronic

systems?

Does the operating company/zone have HSE related plans,

initiatives or activities?

Compliance and Environmental
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Environmental Management

Articles Compliant

Does the company have annual action plan containing the following:
1-Zero Carbon (Decarbonization)

2-Clean Energy

3- Sustainable Development Objectives

4- Any other initiative

Non -
compliant

RETNE S

Are Environmental Permits valid for all projects and documented?

Does the company have all EIA for heavy projects (1st Category)
and EMP for Medium Projects (2nd Category) and being

reviewed with the procedures guideline?

Does the operator have monitoring evaluation plan or any

procedures to follow monitoring aspects based on EIA or other
environmental studies inside the zone and documented?
Are monitoring reports submitted to the zone operator for review

and approval?

Does the operator have chemical and waste management

system within the zone?

Does the operator/ zone management have procedures for

Protection of Flora, Fauna and Cultural Heritage?

Compliance and Environmental
Affairs Procedures
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Provisions of investment environment
in the zone

: Non -
Articles Compliant | compliant | Remarks

Do companies have a license to practice an activity, do they

practice more than one activity, and are all activities licensed?

Is there a list of all companies operating in the zone, including
companies that have canceled their activities in the zone, and is
there a mechanism to know expired licenses that have not been

renewed?

Are violating companies are being monitored to ensure rectifying

their situations, and is there a record of violations?

Monitoring companies’ compliance with not bringing prohibited
goods into the zone, such as:

1- Goods from the economically boycotted countries by the
NUIEREIE

2- Narcotics substances and their derivatives

3- Weapons, ammunition and explosives unless a license is
obtained

4- Banned chemicals

5- Goods violating intellectual and commercial protection laws

Monitoring the companies’ disclosure of all foreign workers,
canceled residency visas and deporting them from the
Sultanate in accordance with the relevant laws in the event of

termination of their business in the zone or the lease contract

Compliance and Environmental
Affairs Procedures




Articles

Compliant

Are security, safety and emergency services provided in the zone?

Non -
compliant | Remarks

Are the following controls put in place:

1- Working hours in the zone

2- Entry and exit permits for persons and vehicles
3- Building and operation permits

4- Insurance of goods and establishments in the zone.

Are companies being followed up on insurance and how many

projects are insured in the zone?

Is companies' compliance with Omanisation percentage being

monitored in the zone?

Are all companies operating in the zone registered in the

commercial register of the free zones and economic zones?

Compliance and Environmental
Affairs Procedures




Occupational Health and Safety

Non -

AR Compliant | compliant | Remarks

Having approved Safety Manual?

Having safety posters, signs and warnings?

Identifying traffic routes, speed limits in the zone

Providing first aid and medical care boxes

Evaluating and documenting risk assessments by the operat-

ing companies in the zone

Safe accessibility to the workplace

Compliance and Environmental
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Security

Non -

Articles Compliant | compliant | Remarks

Having a security plan for the zone and when was it last updated?

Compliance of security plan with international requirements related

to the zone’s activities

Having manuals of clear security procedures for various security

incidents?

Effectiveness of the permit system and access control

procedures

Compliance and Environmental
Affairs Procedures




The Compliance and Environmental Affairs Depart-
ment was established in accordance with the appro-
val of OPAZ organisational structure, issued in the
Decision No. (15/2022), which specified its compe-
tences in compliance and environmental manage-
ment. The Department aims at emphasising the
significance of ensuring the compliance of the spe-
cial economic zones, free zones, and projects opera-
ting in these zones with the laws, regulations, and
instructions regulating their works, while adhering
to best practices. The Department consists of two
sections, the Compliance Regulation and the Envi-
ronmental Affairs.

Compliance and Environmental Affairs Department
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