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RISK AND EMERGENCY
MANAGEMENT POLICY

The Authority emphasizes its obligation to provide a safe
and risk-free work environment in all areas which it
supervises to create an attractive and sustainable
investment environment, serve as the perfect investment
destination, enhance economic cooperation, promote
international trade to achieve these objectives, preserve
all employees's lives, and protect assets, work
environment, and the Authority’s reputation. The Public
Authority for Special Economic Zones and Free Zones
adopts proactive measures for managing risks and
emergencies and ensuring vital business continuity
based on the best national and international standards
and practices.

The risk and emergency management policy seeks,
through establishing general frameworks and relevant
plans, to achieve the following objectives:

e To protect the Authority’s interests, achieving its vision and
mission, supporting and implementing its essential work and
plans.

e To minimize the negative impact of emergencies on lives,
property, and business continuity.

e Jo protect the internal and surrounding environment of

special economic zones and free zones and the safety of
communities from any negative impacts associated with its
business.

e Jo enhance the Authority's reputation, Special Economic
Zones and Free Zones to serve as safe and reliable investment
centers.

e TJo include risk management in the managerial
decision-making process and the strategic planning process.
e o conduct a periodic and accurate assessment of all
organizational risks in the Authority and the areas it supervises
and to ensure that appropriate plans are developed to address
and manage the identified risks.

e To work with government bodies, public and private sectors
specialized in the emergency and business continuity to
enhance OPAZ plans and its continuous success in managing
the risks.

e To promote a risk awareness culture at the Authority, Special
Economic Zones, and Free Zones level.

The requirements mentioned herein and in the related
frameworks shall be binding. The management of
Special Economic Zones, Free Zone, Investors and
operating companies shall work on the implementation
of the requirements and ensure all their employees are
aware of them. The frameworks shall also be available,
accessible, and properly understood. The Authority shall
work on ensuring the Iimplementaion of these
requirements through comprehensive governance
programs, thus enhancing the Authority's position and
the zones that work proactively and creatively to ensure
adapoting with future changes and challenges.
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